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Purpose of this Research

Understand how the Austin Latinx community
is being impacted by COVID-19 to uncover
priorities and promote better response plans.




Responsible & Responsive Engagement

Statement Of Responsibility

The purpose of this work is to amplify and support the voices of the people who bear the
brunt of the inequities caused by systemic racism. This work represents collaboration
from several organizations and reflects the direct experience of many of those
directly impacted. But it should not be seen as representing the whole community. We
recognize that no one organization can speak for “the community.” and that the vast
majority of community members remain underrepresented. We can and must, however,
address what we know is missing to the best of our ability.
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Responsible & Responsive Engagement

Request For Your Participation

These slides include secondary research, data analysis, surveys, design insights and
interviews. Impacted parties were compensated equitably through the support of
community sponsors, their privacy was and will be protected, and we intend to move
action forward in response to their generous input.

But to fully honor their generous contribution, we must also act on their concerns.
Your active participation is requested. Please actively consider what you in your
role can do to improve these outcomes. Please also keep in mind that much of this
data reflects in numbers what communities have been trying to say for a very very
long time.
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Thank Youl!

Special Thanks to the CRT Design ... and for the generous
Team and Several Key Community support from
Partners Austin Community College
Las Comadres Austin Community Foundation
Primavera Strategic Planning Housing Authority of the City of Austin
Workers Defense Fund H-E-B
Any Baby Can Univision

El Buen Samaritano
Con Mi Madre
Austin Latino Coalition

LULAC district 12
People’s Community Clinic
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The Situation

kxo“ NEWS Vv COVID-19 V WEATHER & TRAFFIC Vv INVESTIGATIONS v SPORTS Vv STUDIO 512 SIMPLE HE

Hispanics/Latinx are
di SPropo rtion ately affected Rate of Hispanics hospitalized with COVID-19 in
Austin increasing, drawing equity concerns

by the virus - more cases, 006000
hospitalizations, deaths

Disproportionate number of COVID-19 hospitalizations
are Hispanic

Effect most distressing in ...
 East Central Austin

* Among essential workers,
underserved and Spanish

dominant population

5/13/20 KXAN

East Central also abbreviated at “EC” in following slides


https://www.kxan.com/news/local/travis-county/rate-of-hispanics-hospitalized-with-covid-19-in-austin-increasing-drawing-equity-concerns/

How did we ensure the process was equitable & inclusive?

Wit o= > -

= — o o
bt 2 - 22
Outreach Consent Survey Interview
1. Entire research team signed 5. Administered survey by phone & online

confidentiality agreements 6. Our Bilingual community members

2. Asked for all participant’s consent conducted phone interviews (notably Las

3. Focused survey in geographies where Comadres, Workers Defense Fund)

the cases were the highest /. Used secure & private data housing
4. Made survey widely accessible in 8. Interview and survey participants were
Spanish & English compensated
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Methodology & Fieldwork

THE SURVEY

The 15-minute survey
was available online
and by phone. Both

methods were
available in English
and Spanish.

i

TIMING

Fieldwork began

August 19t and

ended October
31st, 2020.

'I
~

\

DATA COLLECTION

Spanish & English flyers
posted at Hispanic small
businesses, flyers at
Hispanic events, postings
on social media, radio
broadcast and community
organizations & networks.

o

[e]

INCENTIVES &
CONFIDENTIALITY

All were given $10 or more
for completing the survey.
Incentives raised to $20 for
hard-to-reach sample.
Employed strict guidelines
ensuring confidentiality.
Additional 1-hr long
interviews were
compensated at $50/person



O

employment

JAL

o
0 ° resources

ﬁ‘\‘ testing

After doing our
homework, we
settled on 3

areas of focus...




The people represented here are the
least heard voices in the highest risk
areas of town.

78660
Focus on East Central (EC) Austin Latino
78758 Areas Most Affected
7875378754 78653 Zip Codes with 52% Total sample
2.4X more cases o :
78752 than share of pop 62% Latino

78744 78724 78617 78753 78747 78752 78741
78723 78724

Zip Codes with 38% Total sample

78701 /8721 O
78702 1.7X more cases 39% Latino
78725 7871978721 78653 7870278758 78725 78723

78741 78621 78745 78754 78748 78652 78660 78704

All findings in
78745 this study are  10% Total sample in remaining zips
78744 78719 representative 229, atino
78748 78617 of EC Austin
Latinos
78652 78747
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177K Austin Latinos need the vaccine most,
but will be the last to get it...

316K 199K 177K

. Live in Tier 1 or . Live in households * Have high
Tier 2 Zips with essential or school education
frontline workers or less
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Study Sample
Field Dates
Methodology
Language

Gender

Household
Income

Occupation

Education

271 Latinos

August 16 to October 31, 2020

Conducted the survey by phone or online
50% English Surveys | 50% Spanish Surveys

50% Male | 50% Female

27% Under 20K
38% 21K to 50K
19% 51K or more

63% live in households with essential or frontline
workers

56% High school or less
23% Some College, Trade School or Associate
17% Bachelors or higher

Slides by Community Resilience Trust with support from community
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6 out of 10 got COVID or think they will get it.

26%
got COVID or had
symptoms in household

...but past cases are the
tip of the iceberg

Another 34% are worried they
are likely to get COVID

Q2. Have you or has anyone in your household been infected or
thought you could be infected by the coronavirus? (MR) (N=271)

QOS. In your opinion, how likely are you to get COVID-19? (N=244) Slides by Community Resilience Trust with support from community 13



Over half (54%) who got COVID said they caught it in a

high-risk situation, and most of those said it was from work.

Did You Get COVID From a

High Risk Situation? {ires) oy nsy Mafini

They Caught COVID

From a friend or relative

Running errands / grocery

Take precautions and still
. X
got it

Everyone will get COVID IB%
mYes mNo mOther/Don't Know

Q3. Do you believe that you could have contracted the coronavirus because you . . o . .
were in a high-risk situation? (OE) (MR) (N=49) (Base: COVID HHLDS) Slides by Community Resilience Trust with support from community 14



After healthcare workers, frontline service workers (cleaning,

restaurant, retail) are most at risk.

of surveyed frontline service households...

8in10

feels at risk

have gotten COVID
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Actual and Perceived Risk are Correlated

m Confirmed cases in household B Confirmed Case or COVID Symptoms Household M Feel at Risk

Nurse, Nurse Assistant, Frontline Service: Cleaning,  Teacher, Student, Daycare (18%) Construction, Landscaper, Office, Professional (14%)
Healthcare (4%) Restaurant, Retail (20%) Mechanic, Warehouse (36%)

QO05. What do you do for a living? (N=271) .
QO6. What is the occupation of the essential worker in your household? (N=65) Slides by Community Resilience Trust with support from community 16



Less Employer Protection for Spanish Workers

Does Your Employer Make an Effort to Protect You from COVID?

Most of the time Sometimes Rarely Never
m Total M English B Spanish

$Statistically significant at the 90% confidence level, English vs Spanish
Q11. Do you currently work? (N=271)

Q13. Do you feel like your employer makes an effort to protect you from COVID-19? (N=176) Slides by Community Resilience Trust with support from community 17



People feel safer when they are empowered to protect

themselves, and less safe when others don’t take the same

precautions.

Feeling Of Safety Around Others
(Base: Those who came in contact with 1+

39% said they felt unsafe because they
did not know if others had COVID or took
other precautions and 38% said there
were no precautions taken

QOB8A. In your opinion, how safe did you feel to be around the people
you came into close contact with yesterday? (N=181)
QO08B. Why did you feel safe or unsafe? (OEQ) (N=177)

people - 66%)

Most (75%) said they felt safe because
they took precautions (masks / social
distanced / outside)

How do we navigate
our social
responsibility
to each other when
masking is a polarized
issue and employee
protections
are inconsistent?

Slides by Community Resilience Trust with support from community
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People report
others close to
them have
different views

and safety
practices
regarding the
VIrus.

21% say that people close to
them do NOT think the virus
is dangerous

18% say people close to them
do NOT wear masks or social
distance even when there are
many COVID cases

Q09. Which of the following are true for you? (MR) (N=271)

Slides by Community Resilience Trust with support from community 19



Almost a third (31%) of EC Austin Hispanics who had COVID symptoms
did not get tested because their symptoms were not bad enough or

because they could not pay or did not know where to go.

Did You Get Tested for COVID?

Why Did You NOT Get Tested? (OEQ)

Symptoms were not bad or  Could not pay / did not | was scared
= Yes B No

went away know whereto go

Q4. Did you get tested for coronavirus? (N=49)

Q4C. Why didn't you get tested? (OE) (MR) (N=18)  (Base: COVID HHLDS - 26%) Slides by Community Resilience Trust with support from community 20



41% of people had to wait 2 to 4 days for test results

to return and 43% had to wait 5 days or more

How Long They Waited for COVID Test Results

15% had to
wait more
than 2 weeks!

Most frontline works

do not have paid
4% leave to quarantine

D during this time

1 Day or Less 2 to 4 days 5 days or more Don'tKnow

*~6% of people got 2 different tests which is why this equals more than 100%
$QO4A. How long did it take to get the results? (OE) (MR) (N=32) Slides by Community Resilience Trust with support from community 21



57% of survey participants are struggling with finances

% Struggling with Finances or

Less people take their cars in to get fixed which
means | get paid less and that creates a struggle
to pay bills for food and debt.

Getting Resources
66%

Estuve sin trabajar y no pude pagar las facturas, y los
nifos estan en casa y no puedo trabajar por que tengo
que estar con ellos por que estudian en linea.

(Without work, | couldn’t pay the bills and the kids were
home so | couldn’t work )

No perdi el trabajo pero me recortaron el tiempo y

tenia que tomar la decision de pagar renta o comida.
M Total B English B Spanish

(They cut my hours, so | had to decide between
paying rent or food)

*Statistically significant at the 95% confidence level, English vs Spanish
Q14. Have you struggled with finances or getting other resources because of the coronavirus? (N=271) ) ) N ) )
Q15. In what ways are you struggling with finances or other resources because of the pandemic? (OE) (MR) (N=152) Slides by Community Resilience Trust with support from community

22



Of those struggling with finances, almost half (48%) could

not name one place/program that offered assistance.

Places or Programs That Have Offered Assistance (OEQ)

1%

None Non-profit Government assistance Food Bank School or university Friends and Family Employers orwork
organizations (SNAP, WIC) program (UT Cares) Assistance

(Base: those who say they are struggling with finances)

Q16. Name any places or programs that have offered assistance helping you to
get through difficult times. (OE) (MR) (N=155) Slides by Community Resilience Trust with support from community
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\

Organizations
& Programs
Mentioned

Q16. Name any places or programs that have offered assistance
helping you to get through difficult times. (OE) (MR) (N=155)

Workers Defense Fund
Food banks/pantries
Dove Springs Proud

RISE

Any Baby Can

Con Mi Madre

El Buen Samaritano
Capital Idea

People’'s Community Clinic
SNAP/Food stamps

Student Support Services @
Texas State

UT Emergency Funds
Act/Cares Act

Ogo Of the 52% of participants who received assistance, these

¢ were the organizations and programs who helped them.

Made a GoFundMe

CIS

CCMS for Daycare

Austin Energy

Texas Workforce Commission
HAMM

Avance

Austin Diaper Bank

St Anthony'’s

City of Austin

Communities of Color United
Grassroots Leadership

Up Together Assist Prepaid Card

Slides by Community Resilience Trust with support from community
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Almost three-quarters (73%) have felt overwhelmed with worry, unable

to control their lives, or felt they let themselves or their family down.

63% felt overwhelmed with worry
about what will happen to them or
their family

73%
Have struggled
with mental
health in the
past month

33% felt they were unable to
control the important things in
their lives

27% felt bad that they have let
themselves or their family down

Q17. In the past month, have you felt any of the following? (MR) (N=271) Slides by Community Resilience Trust with support from community 25



Level of Risk & Vulnerability

“No matter what situation the city is in, come rain, thunder, lightning
or whatever, we Latinos, will always be responsible for our obligations.
And yet | feel that sometimes we are not taken into account.”

(Woman, Spanish-dominant, 25 yrs., housewife, husband is a roofer)

“It's really hard to get
information in Spanish.”

“Almost impossible
to get the help | need”

Slides by Community Resilience Trust with support from community 26



Basic information is widely understood.

% Who Have Seen the Following...

M Total
m COVID HHLD
m No COVID

Reasonsto wear a mask or use Thingsto do if you have COVID-19 Information aboutwhere to get a
disinfectant symptoms COVID-19 test near you

*Statistically significant at the 95% confidence level, COVID HHLD vs No COVID ) ) . ) )
Q18. Have you seen information about any of these... (MR) (N=271) Slides by Community Resilience Trust with support from community
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People are searching for more in-depth

and personally, relevant information.

How often

do you look for

information COVID No

about COVID? Total HHLD | COVID

Daily 37% 29% 40%° 26% 49%*
Weekly 33% 44%* 28% 33% 32%

Less thanweekly /309, 27%  31%  41%*  20%
Never

*Statistically significant at the 95% confidence level | $Statistically significant at the 90% confidence level,
COVID HHLD vs No COVID and English vs Spanish

Q22. How often do you search or look for information about COVID-19? (N=269)

Q23. Please describe what specific type of information you look for. (OE= Open ended) (N=267)

Information Looked For

Number of cases | 589%
Vaccine update [ 13%
COVID news or...- 12%

COVID prevention [ 10%
COVID symptoms - 7%
Number of deaths [l 7%

Current restrictions [l 6%

Hospitalizations [l 4%
COVID testing | 1%

Assisatnce / Help I 1%

Slides by Community Resilience Trust with support from community
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They look for information in social media and TV news.

Where They Go for COVID Information

71%

22%
17% 0
129 [ 13% | 12% | 1°%
Facebook or social media TV News City or county websites Radio Newspaper (Print or Information in the mail
(on internet) Online)
M Total M English B Spanish

*Statistically significant at the 95% confidence level, English vs Spanish
Q19. Do you use the following sources for information about the coronavirus? (MR) (N=271) Slides by Community Resilience Trust with support from community 29



Information Sources They Trust Most

| Totar |Engiish|Spanish_

TV news is the

reflect this?

Health care professionals 4% 5% 3%

mOSt trUSted e Local TV / Television 31% 31% 31%
information D Social Media 16%  14%  19%
source. -
IIIII  Government cites (CDC) 16% 21%* 10%
Do our E Radio 0% 7%  13%
advertising | _ _
|E News Papers / Articles / Online 49 70/ % 1%
dollars == Websites (CNN, NYT, etc.)

*Statistically significant at the 95%

confidence level, English vs Spanish

Q21. Which information sources do you trust most? Q21. Which information sources do you trust

(OE) (MR) most? (OE= Open ended) (MR) (N=271) Slides by Community Resilience Trust with support from community




1.

Problems Encountered When Trying to Get Resources

Resources are very English
dependent, not enough Spanish
staff, need language & culturally
attuned support staff

Do not know where to start — no
directory of services

Lots of hoops — bureaucratic,
confusing requirements, not widely
known

Ask for a lot of information & end up

saying not qualified & unclear why

Relies on tech savviness

. Some programs helpful, but

situation is dire & goes beyond the
help they got

Need access to finances — fair
Interest rates & terms

. Different levels of learning &

understanding, different literacy
levels

Slides by Community Resilience Trust with support from community 31



Highlights

Q

6 in 10 EC Austin Hispanics/Latinx got
COVID or think they will get it. Over a
quarter of Hispanics (26%) live in a
household where someone got COVID or
had COVID symptoms. Another 34% are
worried they are likely to get COVID.

» Almost a third (31%) of these Hispanics
who had COVID symptoms, did not get
tested, mainly because their symptoms
were not bad or went away.

» Most people who got COVID from a high-
risk situation, say they caught it from
someone at work.

« After healthcare workers, frontline service
workers (cleaning, restaurant, retail) are
most at risk. A third of Hispanic frontline

service households have gotten COVID
and 8 in 10 feel at risk of getting it.

« English workers feel more protected by
their employers (71%) vs Spanish
dominant workers (58%).

» Two-thirds (66%) of Spanish dominant
Hispanics are struggling with finances or
getting resources, as are almost half (47%)
of English dominant Hispanics. Almost
half of Hispanics (48%) struggling were
not aware of and did not receive any
financial assistance or resources.

» Almost three-quarters (73%) have felt
overwhelmed with worry, unable to
control their lives or felt they let
themselves or their family down.

Slides by Community Resilience Trust with support from community
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Supporting Information from the
Research Team

COMMUNITY RESILIENCE TRUST i



Type and level Low occupancy High occupancy

of group activity
Outdoors and Indoors and Poorly Outdoors and Indoors and Poorly
well ventilated well ventilated ventilated well ventilated well ventilated ventilated

R i S k va r i e S | VYearlng face coverings, contact for short time
depending on
several factors. Is ===

singing

m e SS a g i n g Wearing face coverings, contact for prolonged time

oversimplified? [ —

Speaking

Shouting,

T h e = 6 fo Ot o r u I e | ::8::1 coverings, contact for short time

ortiquated. [ ‘ ‘
a ntiq uated ® | Shouting, -

No face coverings, contact for prolonged time

| Speaking
| Shouting,
singing

Nicholas R Jones et al. BMJ 2020;370:bmj.m3223 Risk of transmission * Borderline case that is highly dependent on quantitative definitions
Low BN Medium | High - of distancing, number of individuals, and time of exposure
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Mobility and COVID case data from 10 MSAs show the impact of

reopening by business category. Restaurants ranked highest for risk.

Full-Servti_? Restgurz:nts -
itness Centers -
ures r
Exposures otels otels A
P Limited-Service Restaurants -
Rel;gious Organizations -
ffices of Physicians -
Grocery Stores - —so—s

Used Merchandise Stores 1 * ¢ oeee
Pet Stores 4 ¢ e e e
Sporting Goods Stores - R
Other General Stores 4 + *+ + » + wu
Hobby & Toy Stores ¢+ + +sn+ ==
Hardware Stores 4 = « «
Automotive Parts Stores 4+
Department Stores 4 *

Fewer . Gas Stations
E Pharmacies & Drug Stores
Xposures Convenience Stores .

b A AL R AL L} .

New Car Dealers

——— ———y
10! 102 10°
https://www.nature.com/articles/s41586-020-2923-3/figures/8 Additional infections (per 100k), compared to not reopening

10¢
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https://www.nature.com/articles/s41586-020-2923-3/figures/8
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What are the Current Categories of Business in the Business Complaints to Date Data?



Enforcement is significantly lacking.

Closed due to Administrative Reasons
1.2%

Closed/Duplicate Case

2.4%

Referred to Appropriate Agency

3.5%

COVID-19/Education Provided

13.8%

Resolution to Complaints Construction

Verbal Warning
1.3%

Education
25.3%

No Voilation
72.0%

No Violation(s) Found/Inspection Perf...
77.5%

This is based on 311
complaint data through 9/25
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Vaccine Distribution Favors
Privileged Populations

Total Approved Providers Sites with Available Vaccine (1/25)

o v

M
M \ : = h Manchac o POWERED BY

)
o[ U e/ 5 B Austin Community College, Texas Parks &... i [EILC8 3023 Eegnaes B /\ustin Community College, Texas Parks &... esrl




Percent COVID # of clinics + # of Active Sites

Hispanic / Latinx Positive (APH | pharmacies found Doses Delivered (have received % Hispanic /
V O Zipcode Population Dec 6 Data) (CRT) # Reg w/ DSHS  # Approved to Zip Code vaccine) Latinx
a CCI n e 78702 15260 9.4 17 12 7 13800 6 67.72
78744 21838 13.6 13 7 3 200 2 64.79

o
Re a d INess reraz 358 25 0 0 0 0 0 57.28
56.2
no data (testing
a n 78719 992 desert) 0 0

0 0 0
78752 9837 9.9 10 5 5 500 3 >4.56
ot ot e 51.56
D I St rl u t I o n 78741 20965 8.6 14 8 4 1600 2 :
78721 5138 5.6 4 2 0 0 0 5075
° ° 78617 3585 19.9 4 4 2 0 0 48.52
VS - I I IS a n I C 78724 6699 20.7 3 2 1 0 0 4342
42.28
78723 12731 8.5 24 17 8 5050 5 :
° 4031
La t I n X 78745 21382 7.4 31 19 8 1300 7 :
78753 17034 12.9 18 14 6 200 2 38.53
° 78747 1801 9.7 2 1 0 0 0 3345
F o p u I atl 0 n 78725 633 8.6 1 1 0 0 0 3447
78704 14700 10 25 18 11 3550 8 33.99
° 32.13
Z I 78758 13758 10.7 31 21 8 5750 4 :
y p 78748 7695 10.6 15 11 6 200 2 3034
78653 4932 14.4 6 5 3 500 1 30.12
< : o d e 78660 1580 9.2 26 16 9 1500 5 2142
78722 1300 45 3 2 2 300 2 2042
78754 1069 16.9 6 1 0 0 4 19.71
78701 710 6.2 9 5 2 2750 2 18.41
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Weekly Hospitalizations by Race & Ethnicity - MSA
Week Ending 12/13/2020

Austin Latino Coalition
starts hosting clinics and
distributing PPE, and
cases start to drop shortly

after.
80

70

| “ l
8 40 '
4

N

Mar Apr May Jun Jul
Week Beginning

MSA Hospitalizations - Race & Ethnicity MSA ICU and Vent 7d Mov. Avg.

... just after
Given’s Park

testing opens

Aug

Sep

Slides by Community Resilience Trust with Support from Community

Therefore, we should fund
Latinx/Hispanic-led
grassroots organizations and
groups that are trusted by the
community.

. Asian Non-Hispanic

. Black Non-Hispanic

aoc jUSt after . White Non-Hispanic
Central Texas .
Allied Health . Other Non-Hispanic

/ Institute opens ‘ Hispanic-All Races
Tillery Clinic

‘ * ——— 4"“‘,‘“.—-—

Oct Nov
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Human-Centered Design Insights
and Recommendations
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Qualitative research: What we heard

61-year-old
Hispanic male

Miguel* | Restaurant employee

Works in a restaurant keeping things clean
Lives in a multigenerational household

Wants to protect his family from getting sick
Learned of Pfizer vaccine from family in Mexico

“We need to know what is going on [with vaccines] and
be able to share that info: how much, when, if the
government is going to make it available... | heard $80! In
Mexico, it will be free, medicine is free - but here... it's

expensive.

Problem: Essential workers have a vital need for information
about COVID like testing, vaccines, availability, and cost.

Opportunity: How might we make information easily

accessible for the people who need it most?

*Pseudonym used to protect confidentiality
Slides by Community Resilience Trust with support from community



Observations

Insights

Recommendations

Considerations

Recommendations - Group 1

Misinformation about vaccine - locations, cost, safety,
privacy, etc.

Communication around COVID-19 treatment and
vaccines must prioritize patient confidentiality.

1. Host open dialogue re: vaccine to transparently inform +
empower community

2. Attendees of informational meetings are offered vaccines
blessed by religious organization, such as a local priest.

e Latinx community members may hesitate to sign up for events /
email lists (if undocumented) for fear of giving information to
ICE

e Text first approach allows time for screening but requires
continuous follow up and time

e Consider the different levels of Spanish literacy in the
community

Slides by Community Resilience Trust with support from community 45



Observations

Insights

Recommendations

Considerations

Recommendations — Group 1

Wants more information about the vaccine.

COVID-19 messaging must be amplified by and delivered
through trusted organizations to ensure buy-in.

1. Provide digital media kit to nonprofits whom Latinx
community trusts (El Buen Samaritano, Any Baby Can,
Interfaith/iACT, etc.).

2. Distribute "me vacuné" stickers (like "yo voté") to give
people after they get vaccinated.

e Individuals may have religious reasons to not get
vaccinated.
e Curanderas/os are a trusted source vs. a doctor.

Slides by Community Resilience Trust with support from community
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Observations

Insights

Recommendations

Considerations

Recommendations - Group 1

Frustrated some aren't taking COVID seriously

COVID-19 messaging and outreach that speaks to Latinx
community values.

1. Collective responsibility PR campaign framing
public-health measures that speaks to Latinx values

e Communicate via popular mediums: Facebook, text,
Whatsapp, Spanish news channels, etc.

e Speak to the family and cultural norms (i.e
interacting in large gatherings at home, church, etc..)

e Age specific content by & for 15-25 years old

Slides by Community Resilience Trust with support from community
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Recommendations — Group 1

Observations

Insights

Recommendations

Considerations

Leadership doesn't always reflect Latinx community

lllustrate positive community resilience to COVID-19 by
telling the stories and intersections of the pandemic

1. Stories from the Community: families share memories
of leaders lost to COVID + share short clips via social

2. Latino leadership campaign: Taking the vaccine and
sharing how to do it

e Consider the diversity among Latino communities,
know your audience

Slides by Community Resilience Trust with support from community

48



How might the Latinx community prevent the
spread of COVID in multi-generational households?

1 2 3

11 Analyze the Build concepts based
interviews. unexpected on the unexpected -
- the twist. the twist.
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We were surprised to notice how much
the COVID environment has affected his
stress levels.

This is Gabriel™*:

Spanish dominant household.
Dedicated family man.

Both parents work in person, outside
the household in high risk environments

Lost job, could notfpay bills and
groceries, went to food pantries
throughout 2020 to get basic needs
met.

* Not his real name. He gave his
permission to use his video.
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The Unexpected:

Valentina Gabriel Natalia
Gaining COVID compliance in Job loss, food and housing Experiencing multiple,
the home with extended family insecurity leading to significant extremely poor healthcare
members. stress to mental health. service experiences in Austin
area.

i HC insurance
wivr-ry-rog Follow uj Natalia's previous
s || Vaccine Stress stions :re provider could that matches | | Global pride
Food Trucks handled with House calls | | instantly share price with in USA HC
integrity e pocs o system
new provider
service
Covid let her know e s on + | | Coffee table Clear Purchase
bl the schema curriculum ||, oo ouside of Network book that instructions ) Healthcare medical
preparedness X by nonprofit | | e schema tnat org of Preventative .
N exists & datac/ madk educates about how to Consumer | | insurance in | |Uber Doctor
magazine that o to educate | [ man made heads of T Care calls
explain ways mask wearing the about administer Genie the lobby
uses schemas individuals h hold: Has priority &
as backdrops to use it norm ouseholds schemas easy access medication before care
to COVID
vaccine
Catholic church | | protect your | | et her know provide consider a Her;'::::;e Personal outcome based, | | Healthcare
serices include e thatthe | |incansiveto || ke las platform that P Healthcare || communty Passport,
messages about o schema exists builds networks were more e Smart Home "“.:':';:lf " add to your
aats & explain ways lower comadres? G human- service m:m Lol IDsy
of households and friends to avoid spread risk households centered
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i mask wearing b regulations for network to the importance stress sevicas | | oot o =il 2ones? Reviews S Healthcare / watchdog could rate
storytelling is not INembers employee | | educate heads | | of heads of reliever? e for care Srmiem — doctors?
events threatening and friends i of = :
what if ice Some way for | | Communty tuves
cream trucks genem:I T to got i) Ll what would B——
When service had mental couns.elmg posiiva £ o 1 “Uber Zen" Multi-li | Healthcare
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Head of neighborhood | [ schema so that mwam:"’“m it . Local TV services? available cm"' ',,,,9' 9 s packs? in every Health Care | | connects your HealthCare when you move
Household heads of mesk wearing Covidsatey, | |incubator (?)/ | programming Communty patient On Demand | | med accounts | | TV Channel to anew clty
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wn? reatening design Exercise to sharing “community | |mental health | [ heanncar args | | 2" Al new provider
el ||| | i || v wes || iy || ey
| ilin k122
Include heads | | Major Brand || istributing | | Govtfunded | | pead of PO | conmmy B o DL Med Build an
messages to HC Design Head of description: e
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events ousehol in school safety wa chmyeon ovrrgemsmirnl | st 2 coaches? || health calls Officer

o
Q
)
O
S

U,

|
2
C
O

2
(O

5
-
)
e
e
O
O
)

o

Slides by Community Resilience Trust with support from community 51




o
Q.
-
O
S

O

|
n
c
O

L=
(O

-
C
O
S
£
O
O
Y

o

Popular concepts and the categories they effect

Valentina

Gabriel

Natalia

compliance

mental
health

healthcare
quality

Provide
incentive to
lower Covid

spread

He had better
information on

"COVID safe"
activities to feel

more normal

Healthcare
Tanda

Consider a
platform that
builds networks
of heads of
household

What if
neighborhoods
could create a

Design Task Force
to address Covid?

Healthcare
consultation
when you move
to a new city
between old &
new provider

Slides by Community Resilience Trust with support from community

Create radio
show of
heads of

households

What if we
could work
off existing

debt with our during Covid

talents?

consistent Multi
lingual in every
patient
interaction

Don't allow
evictions
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immigrants that
don't have
documentation

interest-
free low cost
loan

everyone
pays the
same

amount

no credit
score
needed

Some people
may not be
able to
contribute the
set amount

encourages
saving

doesn't
involve
bank

Bank
Savings
Account

return on
investment

similar to

recurring . .
contributions Spanish is Doctors What are [ eMoney
primary wthout alternatives \  P°®
language Border§
(community) to Tandas?

news and
gossip

Tanda meets
poueryone Healthcare

facilitiates
socializing

Are What do we

» Senene do with
gets a little A tanda is a rotating savings and credit association
N hb (ROSCA) for a group of people who know one Ta ndas Tanda $$$?
nelg ors > another. The members of the group get together I bl ?
little/no regularly to contribute an agreed-upon amount of Scalablesr
i . money to a pool that is then given to one of the
ba rriers mutual trust members. It's a way for participants to get an
" N N interest-free loan or force themselves to save Wh at wou | d
to entry confianza money, perhaps for a large purchase. what
) ) make
o memories are Tandas
group of helping efficient attached to botters
families one (quick etter?
access) /
another

affordability

forward
thinking

cultural

iI’? Tandas?

i ' Are there
alternative
banking code of any idioms can TANDA
option honor using mean

- TANDA? something

values of a

a n d a reputation

Reputation = how does
credit score this effect

FICO score behavior?
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u—?—u Correct the Flow of Funding

aa
@ Correct the Language & Communication Network

Community Advocates'
|n5ig htS & Priorities \ﬁ/ Provide Better & More Relevant Information

®
(ej-l- Correct The Lack of Access to Healthcare

@ @ Protect Employees
ah a2
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Correct the Flow of Funding - Short Term

Simplify requirements to
receive financial resources
based on the most vulnerable:

Hire the community (NPOs, - : :
no citizenship status required,

CBOs) to provide services to
the community.

zip codes prioritized, etc.
Provide financial resources
with other reasonable

requirements.

Slides by Community Resilience Trust with support from community 56



Correct the Flow of Funding - Long Term

Provide more cash support,
and partner with NPOs to
distribute direct cash
assistance.

We need an independent
equity audit of COA and
County COVID funding.
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Correct The Language &

Communication Network - Short Term

e Pay for advertisements in trusted news outlets. Rather
than PSA’s, contract Latinx media producers and
graphic designers to develop ads that are a match for
the ta rgeted community. (Some departments including APH are doing
this as of 1/26/21)

® Always include Spanish communications
simultaneously if possible

® Work with churches, schools, nonprofits, and
community leaders to reach the community through
social media and find a way to compensate them.

BREAKING NEWS

® Explore use (by the city) of wide-reaching call systems
like AISD robocall system.

® Have an interpreter at every vaccine site.

® Visual, social media, video (YouTube), radio, grassroots
events, WhatsApp most important - less text & copy
heavy

® FEncourage Pass-along
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Correct The Language

@ & Communication Network - Mid Term / Long Term

e Visual, social media, video (YouTube), radio, grass
roots events, WhatsApp most important - less text

& copy heavy

Make digital information mobile first & accessibl¢
many do not have computers or broadband

Grass roots health & community events and
community organizations critical to building trust

e Work with the community to create messages that
target specific segments of the population.

e City/County-wide strategy and funding to address
Language Access across healthcare and social service
systems. Hire the necessary translators and
interpreters to get that done.

e Build a communications network of community
organizations for trusted two-way public
communication.
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Provide Better

& More Relevant Information - Short Term

e Good information about the need & safety of
vaccines, no ID requirements, free or low-cost

e Vaccine details - when is it available, how much,
do they have to have ID, is their privacy protected,
how can they get access

e Access to testing, information and resources
about what to do after a positive test

e Clarify guidelines by occupation: modifications
needed in different occupations (many need to
keep working), and when multiple adults work
outside the home (entering & exiting the home).

e How to quarantine in positive COVID HH (mask
wearing at home, ventilation in home, resources
to help those households, cleaning practices,
monitoring blood oxygen levels...)
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i) Provide Better
\

& More Relevant Information - Mid/Long Term

e Easy-to-find access to healthcare, a nursing line,
24/7, in Spanish

e Stimulate sales for independent contractors
whose work opportunities have been cut short

b/c of COVID
e Financial help and navigating applications

e Employee assistance programs for those at risk
of losing jobs or who lost jobs
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Correct The Lack of

Access to Healthcare - Short Term

(In progress as of 1/26/21, continue) Work with the
community to prioritize the Hispanic/Latinx
community for vaccinations. Develop and implement
a vaccination education plan.

Vaccine accessibility should be high on the priority
list. Information on where to get it, in Spanish, no ID
required. People are interested in getting the
vaccine.

Get vaccines quickly to frontline
restaurant/retail/construction and other high-risk
workers.

Prioritize testing locations and vaccines in Latinx
COVID-19 high case areas.

Spanish staffing & language information & outreach.

Fund a community-led vaccine education campaign

Slides by Community Resilience Trust with support from community
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Correct The Lack of

Access to Healthcare - Mid/Long Term

Correct long wait times for test results.

Mobilize a coordinated and agile
community action team that's focused on
meeting people where they are and
connecting them to healthcare access.

Work with a task force when funding and
resources are allocated “for the
community.”

Ensure language access across healthcare
system - paid bilingual staff and materials.

Include a focus on young adults in multi-
generational families who can influence
their parents and grandparents.

Slides by Community Resilience Trust with support from community
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Protect Employees - Short Term

e Communications should stop solely
focusing on individuals’ distancing and
masking. We are being put at risk by
our employers.

e Give information that helps employees
know how to better protect ourselves
in at-risk jobs, our rights as employees.
Focus especially on construction and
restaurant service jobs, and other
specific job risks and roles.

® Create an information campaign
toward businesses about protecting
employees.
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Protect Employees - Long Term

e Create employee assistance
program(s).

® Targetemployers and work
groups as information I
disseminators, including those r~
with large and small Latino
work forces, mom & pop
shops and independent
contractors

e \Work with chambers and
associations to promote
industry-specific safety
strategies.
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Community Advocates'
Insights & Priorities

”.—?—; Correct the Flow of Funding

@ Correct the Language & Communication Network
Link to fU Il document \'ﬁ" Provide Better & More Relevant Information
here

)
%"’ Correct The Lack of Access to Healthcare

https://bit.ly/2KlaB49 °

@ @ Protect Employees
ah

\/
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https://bit.ly/2KIaB49

Thank youl!

COMMUNITY RESILIENCE TRUST

info@communityresiliencetrust.com

www.communityresiliencetrust.com

Slides by Community Resilience Trust with support from community 67


mailto:info@communityresilience.com
http://www.communityresiliencetrust.com/

CRT LatinX COVID-19 Study
ResearCh Pr OjeCt CoMaNITY Resience ThusT

N\




